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I. Elaborate on: (2 x 20 = 40)

1. Define leadership and discuss various leadership styles and its application in
nursing services.

2. a) Mention the principles of budget and types of budget.
b) Describe the role of a nurse administrator in budgeting for a hospital of 300
beds.

Il. Write notes on: (7 x5=35)

Process of delegation.

Identify the current trends that are influencing nursing practice.
Job analysis.

Performance appraisal.

Infection control.

Communication.
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National policies.
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