[LP 1019] OCTOBER 2019 Sub. Code: 5046

MASTER OF HOSPITAL ADMINISTRATION EXAMS
(Regulations for the candidates admitted from 2017-2018)
SECOND YEAR
PAPER VI - PROJECT PLANNING & MANAGEMENT

Q.P. Code : 435046
Time : Three hours Maximum : 100 Marks

I. Elaborate on: (2 x 20 =40)

1. List out and explain the various environmental factors to be considered while
implementing a multi-specialty Hospital Project.

2. Enumerate on various systems and procedures for project implementation.
Il. Write notes on: (10 x 6 = 60)

Discuss the important characteristics of a project.

“Committed Activity Targets versus Reserved Activity Targets” — Discuss.
Bring out the importance of team building in a project.

List and explain the categories of project depending on the speed for execution.
Explain the basis of time estimate.

“Lump-sum versus cost-plus reimbursement in a project” — Discuss.

How will you organize and deploy human resources for a hospital project?

Briefly explain the selection procedure for contractors.
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Explain the functional organization structure.

10. What are the common causes for cost problem in a project?
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THE TAMIL NADU DR. M.G.R. MEDICAL UNIVERSITY

[AHS 0321] MARCH 2021 Sub. Code: 5046
(OCTOBER 2020 EXAM SESSION)
MASTER OF HOSPITAL ADMINISTRATION (AHS)
SECOND YEAR (Admitted in 2017-2018)
PAPER VI - PROJECT PLANNING AND MANAGEMENT
Q.P. Code : 435046

Time : Three hours Answer ALL Questions Maximum : 100 Marks
I. Elaborate on: (2 x 20 =40)

1. Consider yourself as a Hospital Administrator, list out and explain the various
environmental factors which should be considered while implementing HIS in your
hospital.

2. Justify the importance of project management in setting up a 200 bedded teaching
hospital in details.

Il. Write notes on: (10 x 6 = 60)

1. How to develop a project plan?

2. What are the methods to assess the feasibility of any project?
3. How to identify the manage risk?

4. Explain the functional organisation structure.

5. List out the roles and responsibilities of project manager.

6. Explain Risk Management.

7. List out the types of projects with example.

8. Discuss the important characteristic of a project.

9. Develop aGANTT chart for NABH implementation.

10. Explain the basis of time estimate.
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THE TAMIL NADU DR. M.G.R. MEDICAL UNIVERSITY

[AHS 0122] JANUARY 2022 Sub. Code: 5046
(OCTOBER 2021 EXAM SESSION)

MASTER OF HOSPITAL ADMINISTRATION (AHS)
SECOND YEAR (Admitted in 2017-2018)
PAPER VI - PROJECT PLANNING AND MANAGEMENT
Q.P. Code : 435046

Time : Three hours Answer ALL Questions Maximum : 100 Marks
I. Elaborate on: (2 x 20 = 40)

1. Write down all the project management tools and techniques.

2. Consider yourself as a Hospital Administrator for a super speciality hospital.
Enumerate various systems and procedures for developing COVID-19 facility for
treating patient.

Il. Write notes on: (10 x 6 = 60)

1. What is the importance of planning and scheduling?

2. How to create an effective work schedule?

3. What is project execution plan?

4. What are the project life cycle phases?

5. How to develop a project plan?

6. Justify the importance of team building in a project.

7. What are the types of project with example?

8. Explain project and its stages.

9. What are the common causes for cost problem in a project?

10. “Estimating Time Accurately is the Project Management Skill” — Discuss.
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THE TAMIL NADU DR. M.G.R. MEDICAL UNIVERSITY
[AHS 0522] MAY 2022 Sub. Code: 5046

MASTER OF HOSPITAL ADMINISTRATION (AHS)
SECOND YEAR (Admitted in 2017-2018)
PAPER VI - PROJECT PLANNING AND MANAGEMENT
Q.P. Code : 435046

Time : Three hours Answer ALL Questions Maximum : 100 Marks
I. Elaborate on: (2 x 20 = 40)
1. Enumerate on project life cycle phases with an example.

2. Justify the importance of the team building in project management with
appropriate example.

I1. Write notes on: (10 x 6 = 60)

1. List few causes for project failure.

2. What are the roles and responsibilities of project manager?
3. How to assess feasibility of any project?

4. How to identify and manage risk?

5. What are the types of project? Explain with an example.

6. Discuss the important characteristics of a project.

7. What are the factor affecting project implementations?

8. Explain the selection procedure for contractors.

9. Discuss the important characteristics of a project.

10. Explain the importance of planning during a hospital project.
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THE TAMIL NADU DR. M.G.R. MEDICAL UNIVERSITY
[AHS 1022] OCTOBER 2022 Sub. Code: 5046

MASTER OF HOSPITAL ADMINISTRATION (AHS)
SECOND YEAR (Candidates admitted in 2017-2018 & 2020-2021)
PAPER VI & V- PROJECT PLANNING & MANAGEMENT

Q.P. Code : 435046
Time : Three hours Answer ALL Questions Maximum : 100 Marks
I. Elaborate on: (2 x 20 = 40)
1. Enumerate on various systems and procedures for project implementation.

2. Prepare a feasibility report for setting up of a 100 bedded oncology unit in
Chennai.

Il. Write notes on: (10 x 6 = 60)

1. List and explain the categories of project depending on the speed for execution.

2. How will you calculate time estimate for a project using PERT?

3. “Lump-sum versus cost-plus reimbursement in a project” — Discuss.

4. “Committed Activity Target versus Reserved Activity Target” — Discuss.

5. How to identify and manage risk?

6. What are the various factors to be considered for locating a conventional project?
7. Bring out the importance of communication and team spirit in a project execution.
8. Discuss the roles of Project Manager in a project control system.

9. Develop a project management plan using RACI matrix.

10. How to create an effective work schedule and illustrate the work breakdown

structure?
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THE TAMIL NADU DR. M.G.R. MEDICAL UNIVERSITY

[AHS 1023] OCTOBER 2023 Sub. Code: 5046

MASTER OF HOSPITAL ADMINISTRATION (AHS)
SECOND YEAR (From 2020-2021 onwards)
PAPER V - PROJECT PLANNING & MANAGEMENT

Q.P. Code: 435046

Time : Three hours Answer ALL Questions Maximum : 100 Marks
I. Elaborate on: (2 x 20 = 40)
1. List out and explain the various environmental factors to be considered while

setting up a Multi-Specialty Hospital Project.

Define contracting. What are the steps involved in the process of tendering and
selection of contractors for a Hospital project?

Il. Write notes on: (10 x 6 = 60)
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Explain project procedural manual.

Discuss the important characteristics of a project.

Bring out the importance of team building in a project.

What are the methods to assess the feasibility of any project?
‘Cost estimates of Projects can never be accurate’ — Discuss.
Describe the different phases of Project life cycle.

Explain the bottlenecks in Project formulation.

How will you delegate authority and responsibility in a project?
Explain computer based project management system.

. Describe the importance of turnkey contracts.
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THE TAMIL NADU DR. M.G.R. MEDICAL UNIVERSITY

[AHS 1025] OCTOBER 2025 Sub. Code: 5046

MASTER OF HOSPITAL ADMINISTRATION (AHS)
SECOND YEAR (Candidates admitted in 2020-2021)
PAPER V — PROJECT PLANNING & MANAGEMENT

Q.P. Code: 435046

Time: Three hours Answer ALL Questions Maximum: 100 Marks
I. Elaborate on: (2 x 20 = 40)
1. Define contracting. What are the steps involved in the process of tendering and

selection of contractors for a Hospital project?

You are appointed as a project manager for launching a new hospital information
system. What components will you include in your Project Charter Document?

I1. Write notes on: (10 x 6 = 60)

1. Write a short note on Project Planning.
2. List few causes for project failure.

3. Explain Risk Management in Project.
4. Explain the Project Life Cycle Phases.
5.
6
7
8
9.
1

What is Project Formulation? Explain with example.

. Discuss the important characteristic of a project.
. Explain PERT.
. Differentiate Projects from Programmes.

Write a note on Earnest Money Deposit.

0. What is Project Scheduling and explain how it can be carried out using a tool or

technique?
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