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I.  Elaborate on:                                                                 (2 x 15 = 30) 
 

1.  a)  Define organization Explain the principles of organization. 
 b) Discuss organization as a process.           
 

2. a)  Define Therapeutic communication  
b)  Describe Communication process. 
c)  Explain the role of nurse administrator in channelizing communication in the hospital.  
 

II. Write notes on:                                                                                            (5 x 5 = 25) 
 

1. Nursing Audit. 
2. Inventory control. 
3. Quality assurance. 
4. Evaluation of patient care. 
5. Hospital policies. 

 
III. Short answers on:                                                                               (10 x 2 = 20) 
 

1. List down four Principles of delegation. 
2. Write any two methods of patient assignment. 
3. Write any two Leadership style. 
4. Types of tools of performance appraisal. 
5.  Definition of Material management. 
6.  Define job analysis. 
7.  POSDCORB. 
8.  List down four elements of planning a patient care unit. 
9.  Define policy. 
10.  Define Authority. 
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