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MASTER OF HOSPITAL ADMINISTRATION EXAMS
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PAPER VI - PROJECT PLANNING & MANGEMENT

Q.P. Code : 435016

Time : Three hours Maximum : 100 Marks

I. Elaborate on: (2 x 20 =40)

1. Prepare a feasibility report to start a super-specialty hospital in Chennai.

2. Explain Project Life Cycle Phases.

Il. Write notes on: (10 x 6 = 60)

1.
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“Choice of technology is mainly guided by the availability of raw material” — Do
you agree? Explain.

Bring out the importance of “Team Spirit” in project management.
Explain the R’s of Contract.

Describe the significance of tendering in project management.
Explain the various steps involved in project management.

What are the basic skills required for a project manager?

Explain financing arrangements in project formulation.

Discuss project execution plan (PEP).

Explain briefly: (a) Zero date (b) Drawing Register (c) CAT vs RAT.

10. Describe the different categories of project depending on their speed.
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