[KZ 1011] Sub. Code: 2008
MBA HOSPITAL AND HEALTH MANAGEMENT DEGREE EXAMINATIONS
Candidates admitted from 2010-2011
PAPER VIII - HOSPITAL PLANNING, ARCHITECTURE AND PROJECT
MANAGEMENT
Q.P. Code : 432008
Time : 3 hours Maximum : 100 marks

(180 Min)
Answer ALL questions in the same order.
I. Elaborate on : Pages Time Marks
(Max.) (Max.) (Max.)

1. Information system is more useful “For Project
Management” — Comment 17 40 20
2. Prepare a feasibility report for starting an eye hospital

in Chennai. 17 40 20

I1. Write notes on :

1. Clinical Vs Non-Clinical department. 4 10 6
2. Tender. 4 10 6
3. Project Life Cycle. 4 10 6
4. Project procedure manual. 4 10 6
5. Matrix organisation. 4 10 6
6. Bottlenecks in project formulation. 4 10 6
7. Explain the causes and suggest methods to avoid project

overruns. 4 10 6
8. Various methods of estimating time for a project. 4 10 6
9. Different sources of financing a project. 4 10 6

10.PERT and CPM (Project Evaluation Review Techniques a
Critical Path Method). 4 10 6
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