[LB 1012] OCTOBER 2012 Sub. Code: 2038
MBA HOSPITAL AND HEALTH SYSTEM
MANAGEMENT DEGREE EXAMINATION
FIRST YEAR
(for candidates 2011 — 2012 onwards)
PAPER VIII - HOSPITAL PLANNING, ARCHITECTURE
AND PROJECT MANAGEMENT
Q.P. Code : 432038
Time : 3 hours Maximum : 100 marks
(180 Min)
Answer ALL questions in the same order.
I. Elaborate on : Pages Time Marks
(Max.)(Max.)(Max.)

1. Describe the various types of organizations which are necessary
for an effective administration of a project. 17 40 20

2. Prepare a Feasibility Report to start an ENT Hospital in Chennai. 17 40 20

Il. Write Notes on :
1. Bring out the importance of “Team Spirit” in project
management. 4 10 6
2. Explain the causes for project overruns and suggest the methods

to avoid overruns in a project. 4 10 6
3. How will you evaluate the performance of a project? 4 10 6
4. “Cost estimates for a project can never be accurate” — Discuss. 4 10 6
5. Explain the various steps involved in project management. 4 10 6
6. Describe the significance of contracting in project management. 4 10 6
7. “Choice of technology is mainly guided by the availability of raw
material” — Do you agree? Explain. 4 10 6
8. Enumerate the importance of communication in project. How
will you ensure good communication system in a project? 4 10 6
9. Discuss the roles and responsibilities of a project manager. 4 10 6
10. Explain briefly: 4 10 6

a. Project Diary
b. Work Breakdown Structure
c. Disaster Project



[LC 0413] APRIL 2013 Sub. Code: 2038

MBA HOSPITAL AND HEALTH SYSTEM

MANAGEMENT DEGREE EXAMINATION

FIRST YEAR
(for candidates 2011 — 2012 onwards)
PAPER VIII - HOSPITAL PLANNING, ARCHITECTURE
AND PROJECT MANAGEMENT
Q.P. Code : 432038

Time : 3 hours Maximum : 100 marks

I. Elaborate on : (2x20=40)

1. Discuss the various project life cycle phases in terms of mega project execution.

2. Explain the physical layout, plan and design of a general hospital with satisfying all hospital

policies and procedures.
Il. Write notes on : (10x6=60)

. Describe the different categories of project depending on their speed.

. Explain clinical and non clinical departments in a hospital.

. Describe the various tools and techniques of project management.
. Explain the procedure for projects work system design.

. Describe the significance of tendering in project management.

. Explain the R’s of Contract.

O N O O &~ W N P

management?
9. Discuss the design of project procedure manual.

10. Explain briefly:
a. Internet 805
b. Zero date
c. MISTER
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. Discuss the roles and responsibilities of a project manager while implementing a project.

. What are the coordination guidelines of effective implementation reporting system in project



[LD 1013] OCTOBER 2013 Sub. Code: 2038
MBA (HOSPITAL & HEALTH MANAGEMENT) DEGREE EXAMS
FIRST YEAR
(CANDIDATES ADMITTED 2011 - 2012)

PAPER VIII - HOSPITAL PLANNING & ARCHITECTURE AND PROJECT
MANAGEMENT

Q.P. Code: 432038

Time: Three hours _ Maximum: 100 Marks
Answer All questions
| Elaborate on: (2x20 =40)

1. Enumerate the various stages of project formulation while  implementing a
super specialty hospital project.

2. Explain the physical layout, plan and design of a general hospital by satisfying all
hospital policies and procedures.

I1. Write Short notes on: (10 x 6 = 60)
1. Discuss the important characteristics of a project.
2. What is project over-run? Explain its causes and suggest methods to avoid

overruns.

Explain the roles and responsibilities of a project manager.

Discuss the different phases of project life cycle.

What are the basic functions of project management?

Describe computer based project management system.

Explain the pre-requisites for successful project implementation.

What are the different types of hospital? Explain each one of them in detail.
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“Time estimate is done by breaking down theproject” — Discuss.
10. Explain briefly:

a. Tendering

b. Project Diary

c. Disaster project
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[LF 1014] OCTOBER 2014 Sub. Code :2038

MBA (HOSPITAL & HEALTH MANAGEMENT) DEGREE EXAMINATION
FIRST YEAR
(2011-2012 Batch onwards)
PAPER VIII - HOSPITAL PLANNING, ARCHITECTURE AND
PROJECT MANAGEMENT

Q.P. Code: 432038
Time: Three hours Maximum : 100 Marks
I. Elaborate on: (2 x 20 = 40)
1. Elaborate on project evaluation, objectives, types and methods.
2. Describe about the stages of project formulation.
Il. Write notes on: (10 x 6 = 60)

State the importance of Team Building

Discuss about the biomedical waste management

Write about the work break down

Describe an organizational hierarchy

Brief on vertical and horizontal expansion of hospital structure
State the importance of project manager

What do you mean by project work design system?

How project differ from programme?
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Discuss about an accountability in project

10. Enumerate on Disaster Management
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